Shape the strategy.
Strengthen our preparedness.

The Steering Committee helps shape the
vision and direction of Staten Island’s
Community  Organizations Active in
Disaster (SI COAD). It’s a space for trusted
s voices from across sectors to come

COAD together, stay coordinated, and strengthen
our borough’s readiness for whatever may
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Who should consider joining?
We’re looking for coalition members who:

o Are connected to and active in serving Staten Island communities
o Have ideas, insights, and energy to contribute, and want to stay in the conversation
about borough preparedness and response coordination
o Are willing to help us connect the dots between organizations, resources, and
people
You don’t need to be an expert or have tons of free time. You do need to care about
helping our coalition thrive.

What’s the time commitment?
o Monthly leadership meetings (90 min)
o QOccasional emails or short working sessions in between
o Bi-monthly coalition meetings (Aug, Oct, Dec, Feb, Apr, June)
o A 2-year term, with flexibility - many stay longer!

What do members actually do?
e Help set priorities for the coalition and keep the work focused
e Share updates, flag issues, and suggest solutions
e Represent SI COAD in various spaces and help us grow the network
e Offer input on events, trainings, and strategic partnerships

Why join?
e Play areal role in shaping local preparedness and response
e Build strong connections across SI’s nonprofit, public, and emergency sectors
e Stay informed, engaged, and ahead of the curve
e Help position your organization as a visible, connected leader in community
coordination and crisis readiness
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