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Program Schedule for 2025 Nonprofit On-the-Go: Action Learning Cohort

ACTIVITY

Tentative Meeting Date/Time

Learning Community - Session 1
Introduction to Action Learning
e In person e

Tuesday, Apr 15, 2025
9:00 am - 12:00 pm

Technical Assistance Clinic #1
e Virtual e

Tuesday, April 29, 2025
9:00 am - 11:00 am

Learning Community - Session 2
Problem Analysis
e In person e

Tuesday, May 13, 2025
9:00 am - 12:00 pm

Coaching session #1
e Virtual e

Individual schedules.
Session to be held in May/June 2025

Learning Community - Session 3
Action Planning & Implementation
e In person e Action Plan

Tuesday, June 10, 2025
9:00 am - 12:00 pm

Technical Assistance Clinic #2
e Virtual e

Tuesday, June 17, 2025
9:00 am - 11:00 am

Learning Community - Session 4
Reflection & Further Learning
e Virtual e Midpoint Reflections

Tuesday, July 15, 2025
10:00 am - 12:00 pm

Coaching session #2
e Virtual @ Review plan & progress

Individual schedules.
Session to be held in July/Aug 2025

Learning Community - Session 5
Iteration & Adaptation
e Virtual e Strategy Assessment

Tuesday, Aug 12, 2025
10:00 am - 12:00 pm

Technical Assistance Clinic #3
e Virtual e

Tuesday, Sept 9, 2025
9:00 am - 11:00 am

Learning Community - Session 6
Evaluation & Sustainability
e In person e Sustainability Plan

Tuesday, Sept 16, 2025
9:00 am - 12:00 pm

Coaching session #3

e Virtual @ Review outcomes & plan for next steps

Individual schedules.
Session to be held by Sept 30, 2025

Questions? Conflicts? Concerns? Please contact Michelle at michelle@nonprofitstatenisland.org.

Thank you to our funding partner!
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